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Abstract: In the research, the focus is on organizations that have transitioned
towards digitization across Indonesia. Managing organizational resources is
key to understanding the shift from bureaucracy to digital, with the leader's
role crucial in optimizing organizational effectiveness. Human resource
development emphasizes viewing individuals as assets. This study involves
all employees of Public Body X as samples, using a purposive sampling
approach. In the context of Indonesia's government digitization policy,
institutions already have digital platforms to enhance transparency. The
article highlights challenges such as resistance to change, especially within
robust bureaucratic structures, underscoring the importance of leaders being
flexible and responsive to change demands. Looking ahead, the article
emphasizes the significance of leaders with a growth mindset to comprehend
and develop their potential in the digital era. Transformation towards a more
agile digital system requires innovative strategies and the willingness of
organizational members to undergo comprehensive change. In conclusion,
leaders understanding digital dynamics can drive organizational effectiveness
and efficiency while addressing challenges in the digital era.
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1. Introduction

In today’s world, changes brought by the digital era have intensified competition and demands within
the industrial sector. This has compelled organizations to transform to survive in the business world.
As Javaid [1] suggests, digitalization has enabled processes that provide stronger opportunities for
transformation and the reinvention of existing business models. We are now in an era where
technological sophistication is widely used to activate and leverage the benefits of digital applications
and big data [2].

The use of information and communication technology (ICT) has had a profound impact on work
patterns and individual as well as organizational behavior. The shift in work patterns through the use
of technology is essentially aimed at improving societal welfare as part of broader national
transformation [3]. Digitalization has significantly shaped civilization, as nearly all types of
transactions, be it trade or communication, are now technology-based.

These behavioral changes naturally influence the organizational ecosystem, where employees are
required to adapt and thrive in the digital age. Horney [4] argues that such changes lead to a shift in
the necessary work skills, an increased emphasis on innovation and change awareness, transformation
in work behavior, the emergence of new skill sets, and a redefined leadership role in guiding the
achievement of organizational vision and mission.

In this study, the organization selected as a sample is a non-state-owned public institution that has
been transitioning toward digitalization, with branches spread across the Indonesian archipelago.
Managing organizational resources is crucial to understanding the shift from a bureaucratic structure
to a digital one [5]. [6]. The leader’s role in supporting organizational effectiveness is essential. In the
development of human resources, business expansion no longer views humans as mere tools but
rather as valuable assets. Leaders are responsible for encouraging continuous skill development and
fostering creativity and innovation among employees to prepare them for the digital era [7].

Previous studies on the role of leadership in digital transformation include research on digital
leadership, which indicates that leadership styles in this era focus on implementing digital
transformation within organizations. In-depth knowledge and understanding, along with the ability to
interpret, synthesize, and make strategic decisions, are among the essential skills leaders must possess
in the digital era [8].

Another relevant study [9] [10] [11] on character-based leadership in enhancing the quality of
higher education management found that organizational success is closely linked to leadership style,
specifically, a leader’s attitude and approach in providing direction, implementing plans and
strategies, and motivating followers. Different situations require different leadership styles [12].

2. Literature Review

2.1. Digital Transformation

Digital transformation has become a central focus for many organizations in recent years. With the
rapid advancements in information and communication technology, businesses must adapt their
models to remain relevant and competitive in an ever-changing market. There are various aspects of
digital transformation within a business context [13].

Digital transformation can be defined as the use of digital technology to change business models
and create new value for customers [14] It is a responsive process to changes in the business
environment and involves leveraging digital technologies to fundamentally enhance productivity and
corporate value. To succeed in digital transformation, organizations and stakeholders must possess
strong digital literacy and develop a wide range of capabilities aligned with business contexts and
needs [15].

In today’s rapidly evolving economy, companies and individuals in globally competitive industries
feel increasing pressure to transition to digital faster than their competitors to survive and gain a
competitive edge [16]. Digital transformation involves the application and alignment of digital
technologies within companies, organizational change, facilitation of activities, and the creation and
capture of new opportunities and value [17].

2.2. Leadership

Corporate leaders play a crucial role in driving digital transformation. They must act as champions of
change and establish a clear vision for their organizations. Leadership is the ability or willingness of
an individual to influence, encourage, invite, guide, move, direct, and, when necessary, compel others
or groups to accept such influence, leading them to actively engage in achieving established goals.
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The concept of leadership can be understood broadly or narrowly. In a broad sense, it refers to the
effort to influence group members, with influence and compliance as key elements. In a narrower
sense, leadership focuses more specifically on the leader’s influence and commitment [18].

Comprehensive and integrated leadership capabilities are essential for individuals, teams, and
organizations to transform, as these processes affect every phase of organizational activity [19] [20]
[21]. The essence of transformational leadership lies in its ability to inspire, develop, and empower
followers. Thus, transformational leadership can be described as a process of motivating and
empowering individuals, groups, and organizations [22].

Today, leadership plays a critical role in organizational development. Effective leadership is
required to transform paradigms and individual values within the organization to align with its goals
and vision [23]

2.3. The Role of Leaders

Leaders play a key role in digital transformation by acting as agents of change and establishing a clear
vision for their organizations [24]. The role of innovative leadership includes several aspects highly
relevant in the digital era. Innovative leaders tend to have a broad understanding of technological
developments and emerging trends, especially in the field of information and communication
technology, which are essential for achieving competitive advantage [25] [26] [27].

An effective, innovative leader is often characterized by the ability to master seemingly opposing
skills, such as creativity and discipline [28]. The digital era is marked by the widespread availability
of user-friendly digital technology, reduced digitalization costs, and the potential to improve
efficiency in terms of cost, time, and flexibility within the workplace [29] [30].

3. Methodology

The population is a set of elements related to the aspect a researcher aims to focus on in order to draw
conclusions Once the population is defined, the researcher uses a sample as a representative subset of
the study population, which should have a sufficient level of probability. In this study, the population
comprises all employees of Public Agency X across Indonesia.

In addition to this, the researcher also conducted a qualitative study by collecting data through in-
depth interviews with structural officials within the organization as well as representatives of
employees at Public Agency X. The sampling technique used was purposive sampling, which
involves selecting subjects as data sources based on specific criteria, allowing the research to be more
focused on representing the social phenomenon under investigation.

The selection criteria for subjects in this study were based on individuals considered to have the
most knowledge about the issues being explored, thus enabling the researcher to better understand and
delve into the object or situation under study.

4. Finding and Discussion

4.1. Finding

The research findings emphasize that digital transformation has become an unavoidable reality for
public sector organizations in Indonesia. The adoption of digital technologies, ranging from
attendance systems to recruitment, employee development, and organizational culture, has
significantly influenced work patterns and expectations. Leadership plays a pivotal role in guiding
these changes by promoting innovation, facilitating effective communication, and implementing agile
strategies.

Qualitative interviews with leaders and staff members of Public Body X reveal that successful
leaders are those who embody accountability, transparency, and strong relational skills with both
internal and external stakeholders. Impressively, 87% of participants reported high job satisfaction
when their supervisor’s demonstrated agility and responsiveness to digital change. Furthermore, 80%
of agile leaders were perceived as capable of making timely, data-driven decisions. Nonetheless,
resistance to digital transformation persists, particularly among individuals in deeply entrenched
bureaucratic roles.

Table 1 shows the summary of key findings from interviews.
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Table 1. Key Findings from Interviews

Number Theme Key Insight

1 Resistance to Change  Employees prefer
responsible, empathetic,
and decisive leaders.

2 Culture Shift Organizational culture
shifting toward
transformational
leadership.

This study reinforces the growing body of literature asserting that leadership agility and innovation
are essential for driving digital transformation in public sector environments. It is no longer sufficient
for leaders to merely react to change; rather, they must proactively craft and implement strategies that
enable organizations to harness the full potential of digital technologies. Leaders in the digital era
must operate at the intersection of technological understanding, emotional intelligence, and
organizational foresight [15].

Digital transformation is not only a technological upgrade but also a systemic shift in
organizational culture, operations, and people management [16]. The use of communication platforms
such as Zoom, Microsoft Teams, and cloud-based data systems has broken down barriers in
traditional hierarchical communication. Leaders now face the dual responsibility of managing both
digital tools and the human dynamics that accompany this shift.

The responses gathered during in-depth interviews indicate a strong preference for
transformational leadership styles. These styles emphasize vision-building, collaborative decision-
making, and fostering a sense of ownership among team members. Compared to bureaucratic
leadership, which tends to resist rapid change and limit autonomy, transformational leadership
encourages flexibility and responsiveness, qualities critical for navigating complex digital landscapes.

Importantly, several challenges emerged during the digital transition process. Among them,
resistance to change was most prevalent among leaders in long-established bureaucratic positions.
These leaders often perceive digital transformation as a threat to their control or authority. Therefore,
effective change management and strategic communication from higher leadership are required to
overcome internal resistance.

A broader implication of this study is the role of digital leadership in building trust and
transparency. Through the effective use of digital tools, leaders can establish systems where
accountability is clear, feedback is continuous, and employees feel psychologically safe. Trust, in
turn, is a foundation for innovation, engagement, and long-term retention of skilled employees.

While the benefits of digitalization are well-documented, it is critical to highlight that these
outcomes are not automatically realized. Organizations must actively work to address the challenges
listed in order to achieve the full potential of transformation.

4.2. Discussion

This study supports the growing consensus in the literature that leadership agility and innovation are
pivotal in digital transformation. Leaders are no longer expected to merely manage change but to be
catalysts who actively shape digital strategies. The findings align with previous that underscores the
need for leaders to possess both technical understanding and emotional intelligence to inspire
transformation across hierarchical levels.

The transformation process is not merely technological but also cultural and behavioral. As digital
tools (e.g., Zoom, Google Meet) reduce communication barriers, they also necessitate a cultural shift
toward transparency, openness, and accountability. These cultural demands make leadership more
complex but also more impactful.

The interviews conducted in Public Body X reveal a transition from bureaucratic leadership styles
toward transformational leadership, characterized by empathy, adaptability, and strategic thinking.
Importantly, digital transformation is not without its downsides. It can lead to job displacement and
skill mismatches if not managed inclusively. Hence, leadership must also consider the psychological
and emotional needs of employees during the transition.
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5. Conclusion
In the era of digital transformation, the role of leaders is more vital than ever. The findings
demonstrate that successful digital implementation is largely influenced by leadership that is
visionary, agile, and technologically literate. Leaders must inspire, develop, and empower their teams
while embracing innovation and openness.
Key recommendations include:
1) Leaders should stay updated on technological trends and articulate a clear digital vision.
2) They must cultivate a balance between creativity and discipline to address digital-era
challenges.
3) Leadership must integrate strategic thinking with empathetic communication to manage
resistance to change.
4) Organizations should strategically manage their transition from bureaucratic models to agile,
digital systems.
5) Public sector leaders should champion the use of digital tools to improve transparency,
service delivery, and public trust.
6) With these actions, organizations can turn digital transformation into a competitive advantage
rather than a challenge.
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